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North Lake College Business & Training Services is pleased to offer PMP Exam Preparation.  This comprehensive 
3-day course is specifically designed to prepare an applicant for the PMI’s Project Management Professional 
(PMP) Certification Exam.   

This course is taught by Project Management Professionals (PMPs) who are active in the profession.  Recently 
PMI has implemented changes and this course assures you that the most up-to-date information available from 
the PMI regarding the examination process. 

Project Management Knowledge Areas        Process Groups 
Integration 

Scope Management 
Time Management 
Cost Management 
Risk Management 

Procurement Management 
Communications Management 
Human Resource Management 

Initiating 
Planning 

Executing 
Controlling 

Closing 

 
The course focuses on how to most efficiently cover the vast range of testable topics.  
Study aids include:   
>Breakdown structure of the study plan 
>Terms and Concepts sheet with the most commonly used formulas 
>A mapping of the knowledge areas to process groups 
>A Score Card from the mock exam which documents your strengths and weaknesses by process group and knowledge   
  area 

Prerequisites:  Prior experience and/or training in project management. 

Who should enroll:  Those professionals desiring recognition as a Project Management Professional as established by 
PMI.  Prior to taking this course, all participants should have met the requirements for the PMP Exam.  Participants 
should time the taking of this course to within 3-6 months of the anticipated test taking time frame. 

Course Number:  BMGT 1091 78000 
Course Dates:  September 13, 14, 15 
Time: 8:30am –4:30pm 
Location: Greater Irving/Las Colinas Chamber of Commerce Board Room 
Cost:  $795 
For more information call 972-273-3376 

To register by phone* call 972-273-3360.  If a company is paying an employee’s tuition, a letter on company letterhead 
stating the company’s agreement to pay   (with authorized company signature) must accompany registration form. 

*For individuals registering by phone or by fax, a credit card number is required for payment.  Please include card type 
(Visa, Mastercard, etc.) and expiration date. 
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